Project Application



(detailed)

Project Outline

Proposal for W. P. Schmitz-Foundation and Schmitz-Hille-Foundation

	Project Location


	<region/country/village/commune>
	Ref.No.: (do not fill in here)
Kst: 

	Project Title     
	

	Project Duration   
	Start:
Duration:  

	Local Project Partner(s) 
	

	Application Schmitz-Foundation dated 
	x.x.2008
	Submitted by:  <name of organisation, address>



	Target Group


	

	Project  Background
and project objectives
	Project background

Vision statement and long-term goals:
Concrete, realistic, short-term objectives with measurable outcome:



	Measures to be funded 
	List of the most important measures to be funded



	Funding requested 

Local partner’s contrib.

Co-funding contribution

Public funding

Total project funding
	
	EUR

EUR

EUR

EUR

EUR
	from :

from:

	Follow-Up Costs
	<please explain>




Project Application Scheme
1. Project location

2. Project applicant, local project organizer and/or project leader

3. Project  background

4. Vision of the project  (vision statement and development policy objectives)

5. Target group

6. Previous activities of the Beneficiaries

7. Expected Effects of the project  (long-term goals, non-material goals)

8. Objectives of the project  (concrete individual objectives) 

9. Measures and Activities

10. Funds and resources employed (Inputs)

11. Staffing requirements

12. Project Financing Operations to be funded

13. Schedule 

14. Special features of the project, anticipation and assessment of possible risks
15. Monitoring project progress and success

16. Evaluation and Assessment of the project

17. Sustainability and continuation of the project + follow-on costs

18. Systematic integration into government structures

19. Miscellaneous


1. Project location

Why was this particular location chosen for the project? Please give details of: the region, climatic conditions, soil composition, with climate chart, if necessary, population situation, particular social situation, demography, and specifics of the location>
2. Project applicant, local project organizer and/or project leader

Which local organisation is to be put in charge of carrying out the project? 

How does the project applicant judge  a) the results of projects of cooperation with the project leader up to now?  b) the experience and competence of the local organiser to be put in charge of carrying out the project?  How much experience does the local project organiser have in the area of self-help programs? Location and number of projects and the scale of projects already carried out? Is the applicant himself or the local organiser among those who will benefit from the project?

Information about the local project organiser in the developing country: legal form, statement of institutional aims, non-profit status, budget, financial position, the number of staff, expertise available, activities and experience, operations, fields of activity – by sector and region. 

Information about the project applicant: this is only required when making the first application>

( Please use the form ‘Organisational Profile’

3. Project  background

Description of the actual situation, the living conditions, the social situation, income levels, the sanitary and medical situation, the prospects for employment, the nutritional position, (as they affect the target group). Description of buildings, tools, machines, methods of production, environmental problems, waste water and garbage disposal, provision of drinking water, etc. as relevant to the planned project

4. Vision of the project  (vision statement and development policy objectives)

What vision and the global aim result from the project background described above?

Under what development policy heading (millennium development goals) does it fall?> 

( Please be brief and to the point

5. Target group

Has an analysis of the target group been made? What are its findings? Describe the group of people who will benefit from the project, directly and indirectly. Who is responsible for the selection of the group of people who will benefit? By what criteria are they chosen? Who is to act as the leader of the group? What are the present social and working conditions of those who will benefit from the project?  Will the beneficiaries be directly involved in the implementation of the project?>
( The maximum of self-involvement is desired  

     – is this assured?

6. Previous activities of the Beneficiaries

Have the local population, the target group and the people affected, taken part in any other previous activities?   How did these activities contribute to an improvement in their living conditions, their employment situation and their incomes?

7. Expected Effects of the project  (long-term goals, non-material goals)

What are the expected long-term, non-material and general aims (effects) and perspectives of the project? What changes are desired and aimed at for the target group and/or the environment to lastingly improve the present situation? What indicators will be used to measure the intended long-term effects?

( Each long-term aim (intended long-term effect) is, if appropriate, to be described by listing several concrete individual aims making up the goal plan.
( Please use clearly defined descriptions 
     and explanations.

( Please give details of the effectiveness indicators, with which the long-term effects will be measured.
8. Objectives of the project  (concrete individual objectives) 

What are the short and medium-term concrete objectives by which the long-term non-material and spiritual goals (effects) are to be achieved? Are the objectives concrete, realistic (practicable and achievable within a clearly-defined timeframe) and measurable? Which are the main objectives and which are the secondary objectives? 

Has an analysis of needs been carried out, and with what results? Are the objectives directed towards the true requirements and/or the urgent needs of the target group?

Has a poverty analysis been carried out?  Are the objectives sufficiently directed towards the amelioration of poverty?
( Please state the goal indicators by which the achievement of the objective will be measured
( Please distinguish precisely between ‘objectives’ and ‘measures.’ With ‘measures’ we mean ‘activities by which the objectives are to be achieved’.

9. Measures and Activities

Has a feasibility study been carried out? Please give details of the measures and activities by which the objectives are to be achieved.

( Each individual objective (of the goal plan) will, if appropriate, be defined by a bundle of measures (catalogue of measures)

( Please give details of all measures and show them in the form of a time chart or table containing the following individual items:


a)  title (description of the measure)

 
b)  the actions planned

  
c)  the time frame for the actions

    
d)  the number of workers needed 

     to carry out the action


e)  the costs

      
f)  the expected outcome    

( Please give details of the results/outputs which the planned measures are to achieve/produce

10. Funds and resources employed (Inputs)

External and/or new resources:  What invest​ments and procurements are planned to carry out the project (building work, refurbishment, office equipment, buying furniture, machines, materials, seeds, preparation of the ground, fertilisers, pumps, sanitary equipment, working materials, instructional materials, consumer ma​terials, tools etc..)?

Own Inputs: What materials will be provided by the local project organiser? (buildings, sites, land, machines, tools, premises, etc.)?

Ownership: Who is, or will be, the owner of the resources employed and/or acquired, in particular following completion of the project? This must be stated in all cases involving building plots, land, or machines.

Conditions of use:  What agreements have been made regarding the use of the resources provided by the project (land, buildings, machines)? What period of use has been agreed?
11. Staffing requirements

Are sufficient, qualified staff available for the project? Please list the available staff and their qualifications, education and experience in their respective occupations. Please list staff to be additionally engaged for this project, instructors and the qualifications they require. Please describe the future responsibilities, wage costs, (explaining how they are calculated plus a comparison with standard local rates) including insurance and taxes. 

12. Project Financing Operations to be funded

 A detailed statement of costs is to be supplied in an itemised project budget as an attachment to the project application (( alternatively the form ‘project funding planning’ may be used). 


Where relevant, the following cost items are to be listed:

· Investments (with detailed listing of items of expenditure where appropriate)

· Cost of the program (for the project/program activities applied for)

· Running costs (operating costs) during the duration of the project and/or start-up stage

· Staffing costs (only staff engaged in the project. Always explain the basis on which their wages are calculated) 

· Administrative costs of the project, plus a reserve for expected events (contingency fund)

Larger sums are to be broken down (e.g. in the form of a table). It is emphasised that staff costs, operating costs and administrative costs are only to be incurred in direct connection with the project.

Projects of several years’ duration: over the period of such projects it is expected that the funding instalments will decrease and own funding increase.

Total funding:  Is total funding definitely assured? 

Please give details of: the amount of funding for each one of the project stages. How, and from what source, is the funding to be provided?

Own input: administrative costs (office, office staff, office supplies, etc) are generally taken to be the local partner’s contribution to the project  

( Please note: each and every project requires the partner’s own input and, in nearly all cases, the active involvement the target group itself (by providing their labour, for instance).  

13. Schedule 

Schedule of the planned measures over the entire duration of the project. Actions and time phases may be presented in the form of a time plan (Gantt diagam, milestone diagram)

14. Special features of the project, anticipation and assessment of possible risks
What difficulties may the project entail? What consequences will the operations have for the population and environment, flora and fauna (positive and negative, social tensions, changes in working practices, compatibility with traditional methods of production, and ways of life, effects on village structures and the whole region, socio-cultural compatibility)?

How great is the risk of unanticipated occurrences (negative effects) for the success and sustainability of the project (natural disasters, crop failure, lack of motivation among the population, collapse of confidence in the project and its activities, unwillingness to accept new technologies, procedures and methods of production)?

( Describe any known risks.
( Describe measures to minimise these 
     risks (risk management system).
15. Monitoring project progress and success

What measures will be put in place to check the progress and development of the project and to monitor and record any changes that  may occur and the effectiveness of the project?

( Please describe the planned project monitoring and evaluation system to be used. How is the monitoring to be carried out. Who is in charge of it?
( Please give details of the mechanisms put in place to counteract unplanned negative developments.

16. Evaluation and Assessment of the project

How does the project applicant himself assess the project objective as a whole and the chances of success in reaching the aims as defined in the designated aims of this project?
( Please give your own evaluation of the efficiency of the measures
(how much input will be needed to reach the aims: cost-benefit assessment, resources required, personnel required?)

( Please give your own evaluation of their effectiveness 
(how effective are the planned measures to achieve the aims?)
( Please give your own evaluation of the significance / relevance of the measures 
(how far do the measures help the target groups, supply their needs and satisfy the local demands)
17. Sustainability and continuation of the project + follow-on costs

 Does the project founded of a basis of sustainability? What level of staffing is needed to ensure the continuation of the project after funding has ended? What agreements have been made with the staff and what undertakings have been given? Who will take over the follow on costs (costs for day to day running, operations and staff)

( Please give your own evaluation of the sustainability expected of the planned project
( Please explain how the continuation of the project/program is to be ensured after funding has ended. What assurances and guarantees have already been given?
18. Systematic integration into government structures

Is the project fully integrated into local social structures and local support organisations. Does the project fill an existing gap with regard to local needs? In what way does the project add to the existing structure of state support mechanisms? 

In what way will government bodies (authorities, ministries, institutions) be directly involved in the project? What contribution will be made by government bodies?

( Please gives details of any agreements that have been made with local government authorities (village, town or district) concerning the payment of running costs. What contracts have been concluded what agreements have been made?

19. Miscellaneous
Plans, drawings, photos, sketches, drawings of buildings, topographical drawings, calculations, business plan, efficiency assessment, distribution of profits, etc.
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